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@ Concept

Incubation, a Calicut based non-profit organization run by a group of young and
vibrant youths from various premier universities from India. It started the journey
in the year of 2014 as a student initiative and registered as charitable society. The
idea of such an education promoting start-up formed after multiple serious
discussions, constant meetings and comprehensive researches. The programmes of
Incubation are governed by a working body under the super vision of a highly
talented leadership. Their vision with strong will power leads the organization
smoothly. Now spread its works to more than five districts and many colleges and
schools and a number of future projects are under the process. The strength of
potential students from Malabar region and the representatives from Institues of
National Importance are the signature of team incubation. We conduct research
workshops, awaremess campaigns, Special eduation programes, filed visits, careir
Orienatations, tea talks, meet the scholar residential programmes. Another
important achievement of incubation in the recent past is it provide fellowship for
the student who comes from financially backward backgrounds. Apart from
providing creative space for students from marginalized background, Team
Incubation ensures the services of highly professional career counsellor and
psychologists too.

team

"INCUBATION

A nourishing your dreams




{® Our Vision

Incubation is a creative space for all who imagine for a batter word of their own. Team
Incubation beieves, being an intervening variable in the realm of knowledge is quintessentail
for such imagination. At Incubation, we think that equality in all walks of life is one of the
indispensable factors to development.

Our vision is to educate, empower, and emanicpate students from marginal background of our
society. In this process, we focuses to strengthen the hands of oppressed, marginalized through
guiding and educating them.
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Our Projects

Educational Programmes

Career Programmes
@ Ovutreach Programmes

@ Awareness Campaigns
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NEST (Nurturing and Exploring Students Talent)

Nurturing and Exploring Students Talent (NEST) is a scientifically developed educational
program initiated by Team incubation to tackle and curb multifarious learning difficulties
and scholastic backwardness among upper primary and high school students. NEST project
was begun in Himayathul Islam Higher Secondary School at Kozhikode for upper primary
students for a batch consisting of more than 36 students. The project was a significant
success and we further developed to other schools. In 2016 conducted the same with4o
students in NEST child development center, Koyilandy, Calicut, and the program lasted for
a period of 6 months and the same was also carried out in Keezhariyoor Govt UP School,
Koyilandy, Calicut and Ansar orphanage, Areekode, Malapuram. In 2017, a 10 day NEST
camp was conducted in Koduvally lower primary school for 60 students, in the initial four
months of 2018 also continued the project with 175 students. The remediation stage of
NEST project will enable at risk students to improve their reading and writing skills
through utilization of our particular method equipped with well trained trainers and
academic tutors. Students undergone this innovative learning system will be able to utilize
all their classroom materials, including textbooks providing them access to the general
curriculum. The students will increase their reading speed, comprehension, and writing
skills which will help them obtain classroom subject proficiency.
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TOP (Teen’s Outreach Programme)

TOP (Teen’s outreach programme) is one of the effective programmes by Team incubation

conducted for SSLC students. This programme aims at improving both academic and
extracurricular skills of students through proper methodologies. The faculties of the
programme would be the skilled professional and trainers from different streams like
Psychology, Education etc,.

This one year programme (July- April) will help encourage students in their studies. It also
make the students fully prepared for their SSLC exams. The course ends with a camp after SSLC
examination.

AIMS
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To ensure 100% result in SSLC examination.

To improve the academic level of the students according to their potential and give them the
best results in examination.

To find the pitfalls in learning and to help them in overcoming it.

To improve the life skills that will help them in their personnel and social enhancement.

To inculcate the creativity among students which would make them unique?

To find and cope with the individual and behavioral problems among the students.

To assist the students to find their aptitude and help them in ensuring the wholesome growth
of the students.
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Career has an inevitable role in an individual's life. Where to study is equally important as what to
study. The institutional standard and quality determines the individuals attainment of academic
qualification . The major challenges of getting admitted to the highly prestigious universities is
based on many criteria such as Proper awareness and orientation , availability of quality resources
and materials , qualified mentors and ultimately the preparation to appear the exams. One of the
primary mission of Incubation is to promote higher education prospect. Premier Entrance
Preparation Program (PEPP) was initiated to fill the void mentioned above. At Incubation , we
strive to perform and challenge the drawbacks face by the student to achieve higher educational
prospects. We aim to provide quality and quantity through our programme, and ensure that all the
students gain the skills required to excel in their life. Academic exposure and frequent follow up as
well as practice and revision is just some of the services provided by PEPP. Presently, we condcut
PEPP for students for Higher Secondary, Senior Secondary, and for Under Garduate students in
Psychology and Commerce.

PEPP (Premier Entrance Preparation Programme)

Website for pepp: www.pepponline.in
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Career

Career Info

Choosing the right career is important for a student. Changing trends in the career and
development of science and technology made the career selection highly confusing. In this
scenario career guidance become an Integra part of the education system. Career Info is an
initiative by Team Incubation which focuses on the career development of the students.
Through Career Info, we help the students to choose the right career based on their aptitude.
Most of the students select their career on the basis of pressure from the parents or teachers.
Using various social media platforms, Messages related to career development and educational
opportunities, notification of admission of various institutions are given to students. We also
provide career counseling to the students. Career Guidance & Counselling develops a student’s
competencies in self-knowledge, educational and occupational exploration & career planning.
Specific inputs are given to the students regarding career choices mapped and aligned with their
passion/interests. Career Info helps the students to fulfill their career goals and serve as the
bridge between their college experience and employment or graduate school, helping them
apply what they have learned.
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Career

Path Finder

India's higher education system is the third largest in the world next to the United States and
China. Indian higher education system has expanded at a fast pace by adding nearly 20000
colleges and more than 8 million students in a decade from 2000-01 to 2010-11. As of 2011 India
has 42 central universities, 275 state universities, 130 deemed universities, 90 private
universities, 5 institutions established and functioning under the state act, and 93 institutions
of national importance which includes IITs, AIIMs, NITs, among others. Some institution of
India, such as the IITs, IIMs, and Jawaharlal Nehru University has been globally acclaimed for
their standard of education. Even though Kerala possess a number of academically excellent
people they don't catch up to the pioneering institutions. And the major reason behind that is
the lack of awareness. They consider these institutions as an unreachable goal and 'pathfinder’
acts as a tool to unveil the veil of unawareness. An institution has an inevitable role in moulding
a student. So, where to study is equally important as what to study. Every parent have a dream
to provide best education for their children, and 'pathfinder' guides them for that.

Pathfinder' is one of the unique program by team incubation. It intend to seek information on
the pioneering institutions. As a part of the programme, the representatives of incubation
conduct career programs in various campuses and enlighten students with information
regarding admission procedures, scholarships provided, courses offered, academic exposure
and extra curriculum.
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ALCHEMY

Alchemy is a Career Conclave initiated by Team incubation provides a pathway to the students
to find appropriate higher educational opportunities. Alchemy mainly concentrates in career
orientation and occupational awareness for the young graduates. Alchemy is designed to
provide students with a realistic picture of themselves and it emphasize the decision-making
process of their own future. Alchemy will consist of instruction in the following areas.

1- Self-awareness
2- Career awareness
3 - Career planning

Through Alchemy, we impart information's from a variety of sources such as audio- visual aids,
PPT presentations, resource speakers, lectures and open discussions. Students will be provided
with the opportunity to evaluate and assess such factors as personal needs, interests, talents,
and aptitudes etc..
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I-Talk

I —Talk is a thematic talk conducted by Incubation. This is aninformal interaction lecturer series
with experts in different areas. Through this programme various personalities from divergent
fields interacts with a selected audience. The expert faculty delivers a lecture for an hour followed
by a discussion. The audience throws up their queries and adds their comments regarding the

topic. The faculties of the I Talk would be the skilled professional and trainers from different
streams with an inspiring background.
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Happy Connect

Internet is the technology that has revolutionized human lives for the past decade. It has also
provided a multitude of opportunities in educational field. At the same time internet is a double
edged sword with constructive and destructive aspects. It is very important to focus our children
towards the positive side of internet. Happy Connect aims at guiding children towards the
constructive side of internet. Through this outreach program, team incubation aims to provide
awareness about various digital platforms to childrens for their better understanding of the

technology and knowledge.
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Let Them Fly

On the backdrop of various sexual harassment cases reported across India, there have been wide
spread protests and anger amongst the public all over India. Our Team believes that social
networking sites can be used as an important medium for the first level response of any issue. But
there should be a second and third level responses too that will reach society level and produces
long lasting impacts. Let her fly aims to fill this vacuum and to reduce the number of child abuse
cases in India. Let her fly project aims to find a solution to this unending panecia in our
societythrough our modules, camps, and gender sensitization.
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Wear Blue Campaign

‘Wear Blue’ was an autism awareness campaign organized by Incubation with the support of
Eden Child Development Centre at Calicut city on 1st April 2018.Recent research proved that as
many as 20% of children with autism have been formally excluded from education in the past 12
months. That means that one in five children aren’t getting the education that every child should
be entitled to. The campaign was to ensure that no child is ruled out because they have autism.
Decathlon Calicut, CRC, Hilite Mall, UF Club were also part of the campaign. Autism Walk,
Cyclothon, Sports and Games for Autistic students, Mall Events, Painiting Competition etc were
organized as part of the campaign. Sports and Games for the autistic persons were held at
Decathlon sports centre, Calicut.Aroud 50 students participated in various sports and games.
Dr.MK Muneer MLA inaugurated the program. Cyclothon started from Decathlon and finished
at Calicut Beach. MP Jayaraj (Legal Service Authority) inaugurated the valedictory session. The
Wear Blue campaign marked the importance of giving awareness to people about the autism.
Today, 1 in 68 children is diagnosed, a nearly 30% increase in three years. Despite this high
prevalence, research shows that many parents of young children have very little knowledge
about the signs of autism and are not seeking help early enough. While there is currently no cure
for autism, early detection and intervention can result in critical improvements across the
lifespan.
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Together We Can

In August 2018, severe flooding and landslides hit across Kerala. It was the worst flood since
1924. Many people lost their lives and many were displaced. As an NGO, working in the
educational sector, Incubation initiated a campaign ‘Together We Can’ to help students in the
flood hitten areas. The Idea of relief came from the students of Ansar Orphanage, Kizhissery.
The campaign focused on preparing handwritten notebooks and other necessary school
materials for the students. The 100-odd children in the orphanage sat down to copy by hand
some 500 notebooks of social studies, science, English, Malayalam and Hindi from class 5 to 10
of the Kerala State school syllabus. Incubation volunteers scanned the best-written notes,
turned them into PDF files and e-mailed to all those who had offered to help out. In less than
two weeks, 10,000 handwritten notebooks arrived from Delhi, Pune, Chennai, Mumbai and
other cities as well as from within Kerala.

This way the children would know who had helped them in their hour of need and instill a sense
of responsibility, gratitude, and affection in them. On August 30, some 10,000 handwritten
notebooks so copied were handed over to district education officials in Alappuzha and
Wayanad, two of the worst flood-affected districts. In a week’s time, many of the children who
lost their class notes to the surging waters will have in their hands notes written with care and
love.
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Happy Reading Campaign

Persons with visual impairments cannot read the standard print. They need the reading
material (text books, magazines, newspapers etc.) in alternative accessible formats like Braille,
audio book, large print or accessible eBook. ‘Happy Reading Campaign’ organized by Team
Incubation with the support of Ability Centre, Pulikkal, Malappuram to support the digital
talking library. ‘Urava’ Audio library is the library started by Ability Centre to help the visually
impaired students. The library is recognized by District Library Council. The Campaign started
in September 2018 and finished in November 2018. More than 400 people across Kerala
participated in the campaign. The campaign posters were posted through different social media
platforms and e books where distributed through whatsapp. Students, teachers, homemakers
etc.. actively participated in the campaign .The recorded audio files were uploaded through the
Google drive. Emergence of new alternative format like DAISY holds lot of promise for the print
impaired community (anyone who cannot read standard print). Since these are digital books
they are easy to duplicate and transmit. These formats contain features that provide a pleasant
reading experience to people with print impairments.These formats have support for integrated
audio, magnification, text-to-speech, image descriptions and much more.
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Mr. Arshad Bin Moosa
(Member, Board of Directors)

Mr. Sayyid Sameer
(Director)

Mr. Nabeel Mohammed A R
(Chief Administrative Officer)

Mr. Mohammed Binshad K
(Finance Officer)

Mr. Sayyid Shaheer V
(Member, Board of Directors)

Mr. Ashfaq Jafar K P
(IT Officer)

Mr. Jaseed P Beeran
(Member, Board of Directors)

Mr. Adnan Vellicheri
(Programme Officer)

Mr. Anees Poovathi
(Member, Board of Directors)
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